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2007 Haida Gwaii Coastwatch Participant Survey 

Introduction 

Haida Gwaii Abalone Stewards (HGAbS) started a Coastwatch program in 2004.  Vessel 
operators, business owners and other volunteers were registered and asked to report 
suspicious activities that may be related to abalone.  In 2007 approximately 48 
participants were registered for the program including 26 boat and marine business 
operators and 22 Haida watchmen.  The purpose of the survey was to: 

• Profile typical participants and estimate overall volunteer effort;  

• Assess the incidence of unreported observations of suspicious activity; and 

• Identify ways that the Coastwatch program could be improved. 

Methods 

Survey questions were similar to 2005 that were developed by Haida Fisheries Program 
with input from DFO and HGAbS partners (Appendix 1).  Changes included additional 
questions about the months of operation and utilization of HGAbS promotional materials.  
Interviews were conducted in person or by telephone by HGAbS volounteers, Ms. Jody 
Bissett and Ms. Lisa McKnight-Yeates.  The report was prepared by Haida Fisheries 
Program. 

Interviews are presented separately for 1) volunteers who were mainly vessel operators or 
marine business owners; and 2) Haida watchmen who operate at base-camps. Volunteers 
and Watchmen were interviewed from November 1, 2007, to January 1, 2008.  

Results 

A total of 12 interviews were conducted.  Ten interviews were completed with vessel 
operators or marine business owners.  Two interviews were completed with Gwaii 
Haanas Watchmen.  No Haida Fisheries Program Watchmen were interviewed.  With the 
exception of 3 registered participants, whose contact information was not available, all 26 
vessel operators or businesses on the registration list were contacted or messages were 
left for them to return the call.  The 46% response rate for vessel operators and businesses 
were lower than 2005 when 34 interviews were completed out of 49 registrants that 
included watchmen.  This could be related to the time of year or personal factors such as 
whether the registrant knew the interviewer or the number of times that contact was 
attempted. 

Of the vessel operators and businesses, all were vessel operators except one who was an 
air charter operator.   Following is a summary of results: 
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• The primary activities of this group were identified as fishing charters, ecotours, 
and fishery monitoring with five respondents reporting a secondary activity 
(Figure 1).  This was similar to 2005 except that more commercial fishers 
responded to the survey in that year.  Most respondents were based on a vessel (8) 
with one on an aircraft (1).  One operator, a commercial fisherman, did not 
respond about the platform.   

Figure 1.   Primary and secondary activities of Coastwatch vessel operators and 
businesses (n=10) 
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• Similar to the 2005 survey there was some coverage in most areas of the island 
except that Area 1 was not well represented in the 2007 survey. Primary areas of 
operation were reported as follows: 

o Three operated throughout Haida Gwaii.  

o Two others reported operating in 1. Gwaii Haanas and 2. the east and west 
coast of Haida Gwaii.   

o Five reported operating in smaller geographic areas located in the 
following DFO management areas (number of operators shown in 
brackets): Area 2 West (4) and Area 2 East (1).  None of the operators 
interviewed identified Area 1 as the primary or secondary area of 
operation.   

Three operators reported having a secondary areas of operation in the West coast 
of Graham Island, Moresby Island and Skidegate Inlet, respectively.  Future 
surveys need to be more consistent in recording the primary or secondary area of 
operation as Area 1, 2 East and 2 West as well as specific locations. 
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• A new question was added to the 2007 survey about the months of operation.  As 
shown below most vessel operators operate in the summer but there was a range 
of activity during the year (Figure 2).  The air charter reported year-round 
operation.  The months with the least coverage were November to February. 

Figure 2.   Months of operation of vessel operators and businesses (n=10) 

0

2

4

6

8

10

12

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 

• Only one respondent had observed suspicious activity.  That individual had 
observed 6-12 suspicious incidents in the Tasu Sound area but had not reported 
these.  No other details or reason for the lack of reporting was given.  All ten 
operators said that they would have noticed suspicious behaviour 100% of the 
time that they were on the water.   

• The main HGAbS informational material used by respondents was the glossy 
brochure.  It had been used by 7 out of 10 respondents.  Only 3 to 4 operators 
responded to the question about other materials.  Of those, 2 of the respondents 
reported using the fact sheets, newsletters and tide tables.  One person reported 
using the tide tables regularly. 

• Only two of the 10 respondents reporting having a Coastwatch decal.  One said 
that they were not involved in Coastwatch.   

• Most respondents were not aware of the promotional materials.  Two reported 
using the water bottles and one the flashlight key chains (with the 1-800 Observe 
Record Report number).  This may indicate a problem with distribution of 
materials or that that different individuals connected with an operation received 
the materials. 

• Five out of the ten operators responded to ways for HGAbS to assist in the 
coming year, some identifying more than one approach.  There were a total of 6 
responses from the 5 respondents (Figure 3).  Two individuals identified an 
annual meeting as something of interest.  In terms of the best time for an annual 
meeting, one operator said not between May and November.    Two said 
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education materials such as newspaper ads or other information to keep people 
up-to-date would be helpful.  One was interested in training that could be done at 
an annual meeting.   

Figure 3. Assistance needed by Coastwatch vessel operators and business owners 
(n=10) 

0

1

2

3

4

5

Training Presentations Educational
information

Annual
meeting

Other

 

• Eight of the ten responded to ways to improve surveillance, some offering several 
suggestions.  These included in descending order: more surveillance or 
enforcement (6); increased public education and public awareness (3); increased 
fines for people caught poaching (1). 

• Five of the ten respondents reported being checked by DFO over the past year. 

 

Two Gwaii Haanas Watchmen were interviewed.  Gwaii Haanas Watchmen operate in 
base-camps at Skedans, Tanu, Windy Bay, Hotsprings Island or Sgung Gwaay.  Gwaii 
Haanas Watchmen camps are generally staffed by three persons.  Camps have one skiff 
for general transportation although staff are not required to conduct regular patrols.  They 
focus on reception of visitors and protection of Haida cultural sites.  Base-camps operate 
from mid-June to early September.   

A summary of the 2 Gwaii Haanas Watchmen interviews follows: 

• The two Watchmen interviewed spent an average of 80 days at camp.  In 
comparison, the 19 watchmen interviewed in 2005 spent an average of 57 days at 
camps.     

• Neither Watchmen said they had observed suspicious behaviour.    

• One Watchman reported having a Coastwatch decal on the door at the Watchmen 
camp as well as using the glossy brochure and tide table.   
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• One Watchmen suggested that an annual Coastwatch meeting would be useful in 
April or October.  Note that HFP already makes annual presentations at Haida 
Gwaii Watchmen and HFP Watchmen orientations in the spring. 

• One Watchmen identified that a better system for calling in suspicious activities 
was needed for Gwaii Haanas Watchmen.  Currently the main form of 
communication is on a public radio frequency.   

No Haida Fisheries Program Watchmen were interviewed in 2007.  Haida Fisheries 
Program Watchmen conduct creel surveys at Langara Island, Naden Harbour, Masset 
dock and Skidegate Inlet.  HFP Watchmen conduct recreational creel surveys from late 
May to early September.  They travel by skiff daily from base-camps to docks where 
creel surveys are conducted. 

 

Operators and Watchmen suggested 3 individuals to contact about participating in 
Coastwatch.  One of these individuals was already registered in Coastwatch. 

 

The survey results were used to estimate the number of vessel or camp-days coverage as 
shown in the table below: 

Table 1.  Estimate of 2007 Coastwatch Surveillance Effort 

 

Group # Sites/Operators Average Period of 
Operation (days) 

Total Coverage 
(participant-days) 

Haida Gwaii 
Watchmen 

5 90 450 

Haida Fisheries 
Program 

Watchmen 

4 90 360 

Vessel and 
Business Operators 

26 84 2,184 

                                 Total     2,994 
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Summary and Recommendations 

The survey provided an estimate of effort in the 2007 Haida Gwaii Coastwatch Program 
of 2,994 participant-days.  A total of 26 vessels or businesses and 9 Watchmen sites (7 
base-camps and 2 creel survey sites) participated in Coastwatch in 2007.  Interviews were 
conducted with 10 registered operators or businesses and 2 watchmen.  We interviewed 
46% of all registered vessel operators and businesses.  

Only 1 of the 10 vessels or business operators that we interviewed had observed 
suspicious activity.  The activity had not been reported.  Most of the vessel operators and 
businesses were aware of the glossy abalone brochures but only 3 or 4 provided feedback 
on other materials.  This indicates a possible problem with distribution of other materials 
or that they were not found to be interesting.  One operator reported using the tide tables, 
which has information about how to report suspicious activity, all of the time. Secure 
communications such as access to a satellite phone still appears to be an issue at Gwaii 
Haanas Watchmen camps. 

 

Following are recommendations for the 2008 program: 

1) Efforts should be made to improve communications between HGAbS and vessel 
and business operators.  This could include an annual meeting, distribution of 
information regularly by eMail and bi-annual newsletters that include information 
more related to Coastwatch.  An annual mailout of materials to Coastwatch 
participants should be provided.  All operators should be contacted at least once 
per year in person or by telephone to ensure that they want to continue in the 
program.  The lack of reporting of suspicious incidents is a concern and could be 
addressed by better communication between HGAbS and Coastwatch 
participants. 

2) Continue with distribution of brochures and tide tables that summarize the 
Observe, Record, Report guidelines.  HGAbS may want to look at revamping 
other materials such as abalone fact sheets to make them more memorable. 

3) Many of the vessel operators were not aware of the Coastwatch decals.  These 
should be redistributed to all participants. 

4) Continue with a goal of producing newsletters at least twice per year (spring and 
fall); in 2007 only one newsletter was produced in the spring and two newsletters 
were produced in spring 2008. 

5) Conduct a follow-up survey of Coastwatch participants in the fall of 2009 to 
estimate effort and maintain contact with volunteers. 

6) Contact the two new individuals recommended for participating in Coastwatch. 
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7) Continue to target presentations at Coastwatch participants.  This would include 
annual events such as Watchmen orientations, Gwaii Haanas operator meetings 
and QCI Sports Fish Advisory Board meetings.  Develop an eMail list to 
distribute abalone-related information to Coastwatch participants. 
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AbaloneWatch Participant Survey Questions 

1. Details of operations 
a. Primary activity (commercial tourism, commercial fishing, recreational, air 

charter, other – please describe) 
b. Secondary activity 
c. Type of platform (vessel, aircraft, base-camp, other – please describe) 
If your platform is a vessel, please also ask the following: 
d. Number of vessels 
e. Vessel name(s) or number) 
f. Vessel length 
g. Average # of passengers 

2. Estimated # of days in Haida Gwaii waters in 2007 (by vessel, aircraft, camp, 
other) 

3. What are your usual months of operation? 

4. Area of operation in Haida Gwaii 
a. Primary area 
b. Secondary area 
c. Other 

5. Did you observe any suspicious activity in Haida Gwaii waters in the past two 
seasons that could be related to abalone poaching?   
If so, how many incidents did you observe 

6. Did you report any suspicious activity in Haida Gwaii waters in the past two 
seasons?   
If so how many incidents were reported. 

7. How actively were you watching for suspicious behaviour?  Estimated # of days 
(or % of time) where you would have been likely to detect suspicious behaviour. 

8. If you did not report suspicious activity what were the reasons. 

9. If you did report suspicious activity were you satisfied with the response by either 
DFO or Haida Fisheries Program?  If not please explain and provide information 
including agency and date of complaint.  Do you mind if we provide this 
information to DFO? 

10. Do you use a Coastwatch decal to identify your vessel as participating in Coast 
Watch? 

11. Do you use the following information materials provided by HGAbS (yes, no, 
record comments)?  Can you suggest any improvements or additional materials 
that would be useful? 
a. Glossy brochure 
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b. Fact sheets 
c. Newsletter 
d. Tide tables 

12. Do you use the following promotional materials (yes, no, record comments)? 
a. Water bottles 
b. Flashlight key chains 
c. T-shirts 

13. Are there other ways that HGAbS could assist you in the coming year? 
a. Training 
b. Presentations 
c. Educational information 
d. Annual meeting (If yes, then best time of year) 
e.  Other 

14. Do you have any suggestions on how community surveillance programs might be 
improved? 

15. Has your vessel or operation been checked by DFO in the past year? 

16. Are you aware of anyone else who might be interested in participating in the 
Abalone Watch Program? 
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